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(1) Net Store openings.

(2) Like-for-like sales for 30 June 2018 calculated on the basis of daily net sales generated in 2018 by stores operating on 30 June 2016 and that were still open on 30 June 2018.

(3) The Group calculates the adjusted EBITDA (earnings before interest, tax, depreciation and amortization, other income and expense royalty expense effect and Teközel wholesale operation) for the better

understanding of investors and other interested parties about Group operations.

(4) Refers to the Company’s Consolidated Adjusted EBITDA Margin divided by net sales revenue.

(5) Management information based on publicly announced sales revenues of food retailers in Turkey. 3
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Stores openings in line with annual 1.100 store  target!

Number of ŞOK Stores (1)
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Store Openings (net)

(1) Excluding UCZ and ŞOK Mini stores. As of 30 June 2018, the Group has a total of 5.997 stores (5.732 Şok Stores, 208 Şok Mini Stores and 57 UCZ Stores) (31 December 2017: 5.100

Şok Stores and 498 UCZ Stores)

632 Şok Stores opened and additionaly 208 Şok Mini Stores converted in H1.
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Strong and profitable growth continued in Q2’18 in line 
with our Yearly Plan!

Net Sales (TLm) EBITDA (1) (TLm)

(1) The Group calculates the adjusted EBITDA (earnings before interest, tax, depreciation and amortization, other income and expense royalty expense effect and Teközel

wholesale operation) for the better understanding of investors and other interested parties about Group operations.

Net Sales grew by +33% with the impact of both new store openings and LFL stores in Q2.

EBITDA(1) raised by +49% thanks to improving gross margin and continued strong cost
discipline in Q2.
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Like-For-Like (1) Growth
“Continued to win new customers”

(1) Like-for-like sales for 30 June 2018 calculated on the basis of daily net sales generated in 2018 by stores operating on 30 June 2016 and that were still open on 30

June 2018 (Corresponding to 3,282 Stores).

Daily Average Sales / Store (TL) Daily Average Customer / Store Daily Average Basket Size / Store (TL)

LFL Stores, "Daily Average Sales per Store" increased by +13,2% to TL 6,4k in Q2.

The momentum in growth of number of customers shows that ŞOK is winning new customers
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Strong Gross and EBITDA Margin improvement continues!

Gross Profit Margin (%) EBITDA (1) Margin (%)

We improved our Gross Profit & EBITDA margin by +0,8 points & +0,5 points respectively, Y-o-Y.

(1) The Group calculates the adjusted EBITDA (earnings before interest, tax, depreciation and amortization, other income and expense royalty expense effect and Teközel

wholesale operation) for the better understanding of investors and other interested parties about Group operations.
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Consolidated Income Statement

Q2 2018 Q2 2017 ∆ (%) H1 2018 H1 2017 ∆ (%)

TL m

Net Sales 2.883,9 2.167,8 33% 5.453,4 4.072,8 34%

Gross Profit 683,0 496,1 38% 1.280,1 929,6 38%

Gross Profit % 23,7% 22,9% 0,8 Ppt 23,5% 22,8% 0,6 Ppt

Marketing, selling & GA expenses (-) 595,4 447,2 33% 1.149,1 855,6 34%

EBITDA (adjusted) 137,7 92,3 49% 227,4 155,5 46%

EBITDA % 4,8% 4,3% 0,5 Ppt 4,2% 3,8% 0,4 Ppt

EBITDAR 269,6 190,6 41% 482,5 342,4 41%

EBITDAR % 9,3% 8,8% 0,6 Ppt 8,8% 8,4% 0,4 Ppt

Net Profit / (Loss) for the Period 229,5 (77,2) 397% 110,2 (185,5) 159%

(1) The Group calculates the adjusted EBITDA (earnings before interest, tax, depreciation and amortization, other income and expense royalty expense effect and Teközel

wholesale operation) for the better understanding of investors and other interested parties about Group operations.
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IPO proceeds used to pay the debt!

Net Working Capital (TLm) Net Debt (TLm)

IPO proceeds & capital increase used

substantially to pay the debt resulting in a

stronger and FX risk free balance sheet.

-823,6

-1.289,2 -1.317,7

30.06.2017 31.12.2017 30.06.2018

Equity (TLm)

(2.185)

302 

31.12.2017 30.06.2018

2.230,2

122,7

31.12.2017 30.06.2018

Days       -52 -65 -58



0,2 4,9

145,7

86,0

HQ
Warehouse
New Stores
Maintenance & Transformation

10

CAPEX/Net Sales showed significant reduction in Q2’18

Capital Expenditures (TLm) Capital Expenditures (TLm)

• 632 new “Şok” stores were opened in H1’18 (H1’17: 699), 208 UCZ stores converted into “Şok

Mini” format, and 3 warehouses were relocated.
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Balance Sheet
(Assets)

Consolidated Balance Sheet Summary (TLm) 30-Jun-18 31-Dec-17

Cash & cash equivalents 414,8 92,1 

Trade receivables 130,8 267,6 

Inventories 723,0 636,2 

Other current assets 69,3 80,6 

Total Current Assets 1.337,9 1.076,6 

Property & equipment 935,9 849,5 

Intangible assets 678,8 677,0 

Other non-current assets 294,4 5,7 

Non-Current Assets 1.909,2 1.532,3 

Total Assets 3.247,0 2.608,9 



12

Balance Sheet
(Liabilities and Equity)

Consolidated Balance Sheet Summary (TLm) 30-Jun-18 31-Dec-17

Short term financial liabilities 360,5 1.504,9 

Trade payables 2.171,6 2.193,1 

Other current payables 204,7 794,2 

Total Current Liabilities 2.736,7 4.492,2 

Total Non Current Liabilities 208,2 301,7 

Shareholder's equity 301,2 (2.022,5)

Non-controlling interests 0,9 (162,4)

Total Equity 302,1 (2.185,0)

Total Liabilities and Equity 3.247,0 2.608,9 



 LFL sales growth accelerated as anticipated!  

 Net income recorded through deferred tax asset recognition!  

13

Summary Highlights

 Strong top line growth through new store openings and LFL stores! 

 Store expansion plan under execution in line with our business plan! 

 Leverage position substantially improved!  

 IPO completed successfully! 

 Gross and EBITDA margin improvement continued!  
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Q&A
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Contact information

Investor Relations

M. Emre ERTÜRK

Investor Relations Director

t: +90 216 524 15 24

e:   emre.erturk@yildizholding.com.tr

w: www.sokmarketyatirimciiliskileri.com

Ziya Kayacan

CFO

t: +90 850 221 11 00

e: ziya.kayacan@sokmarket.com.tr

w: www.sokmarketyatirimciiliskileri.com



Disclaimer
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This presentation contains information and analysis on financial statements and is prepared for the sole purpose of

providing information relating to Şok Marketler Ticaret A.Ş. (Şok Marketler).

This presentation contains forward-looking statements which are based on certain expectations and assumptions at the

time of publication of this presentation and are subject to risks and uncertainties that could cause actual results to differ

materially from those expressed in these materials. Many of these risks and uncertainties relate to factors that are

beyond Şok Marketler’s ability to control or estimate precisely, such as future market and economic conditions, the

behavior of other market participants, the ability to successfully integrate acquired businesses and achieve anticipated

cost savings and productivity gains as well as the actions of government regulators.

Readers are cautioned not to place undue reliance on these forward-looking statements, which apply only as of the date

of this presentation.

This presentation merely serves the purpose of providing information. It neither represents an offer for sale nor for

subscription of securities in any country, including Turkey. This presentation does not include an official offer of shares;

an offering circular will not be published.

This presentation is not allowed to be reproduced, distributed or published without permission or agreement of Şok

Marketler.


